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Professional Summary:

As a seasoned IT Manager and Senior IT Engineer with dual degrees in MBA and
Computer Science, | am currently serving in the Infrastructure Operations Center of
Trip.com Group. With over 20 years of experience in IT operations and management,
| have developed deep expertise across IT infrastructure design, operations
governance, process optimization, data center and server management, Automated
Server & IDC Management Tool Development, information security and compliance,
national cybersecurity protection, talent development, IT budgeting, and large-scale

project execution.

During my tenure at Trip.com, | have led and participated in numerous key IT

infrastructure projects, including:

® Construction and relocation of Trip.com’s Shanghai IDC Data Center

® IT infrastructure deployment for domestic and overseas branch offices and call
centers

® Implementation of automated server deployment and standardized operations

systems

As one of the contributing authors of the corporate publication “Technology Going
Global”, 1 documented the company’s overseas IT infrastructure development

journey and best practices for global IT deployment.

| hold both ITIL V3 and PMP certifications, equipping me with a structured approach
to IT service management and project delivery. | am capable of aligning IT strategy
with business objectives in a global context, continuously driving the stability,

security, and efficiency of organizational technology infrastructure.

Professional Experience:
Trip.com Group Shanghai, China
IT Manager / Project Manager / Senior IT Engineer
December 2006 — Present

Key Responsibilities and Achievements:

1. Server and Infrastructure Lifecycle Management
Oversee the daily operation and maintenance of core IT infrastructure — including
servers and storage systems — across domestic and overseas offices. Manage
provisioning, migration, hardware expansion, inventory, and decommissioning

processes to ensure business continuity and high system availability worldwide.
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2. Compliance Audits and Security Hardening
Collaborate closely with audit, security, and project teams to execute annual internal
and external server audits. Lead system hardening, configuration standardization,
and process optimization initiatives to maintain compliance and ensure secure,
stable operations across both physical and virtualized environments.

3. Major Project Implementation and Support
Lead and support major IT infrastructure projects such as overseas call center
establishment, data center construction and relocation, and large-scale OS upgrade
programs—ensuring projects are delivered on time and meet quality standards.

4. Technical Troubleshooting and Problem Analysis
Conduct in-depth root cause analysis of complex server and storage issues. Design
and implement effective remediation plans to improve system resilience, reduce
downtime, and enhance operational reliability.

5. Automated Server & IDC Management Tool Development
Lead the development of multiple server and data center management tools using
Python and other programming languages, including an IDC environmental
monitoring and dashboard system, IDC access approval and management platform,
server resource visualization system, and DHCP pool monitoring tool. By building
automated and visualized operations platforms, significantly improve data center
and server management efficiency.

6. Process Optimization and Asset Management
Streamline and optimize server provisioning and decommissioning workflows.
Maintain precise asset inventory through enhanced lifecycle management. Drive IT
resource reallocation and capacity optimization by decommissioning legacy servers,
while preparing annual hardware procurement and budgeting plans aligned with
business growth.

7. Documentation Standards and Team Training
Develop and review technical operation manuals and procedural documentation for
data center, server, and storage systems. Promote standardized IT operations
practices and deliver training sessions for internal teams and external service

vendors to ensure process consistency and operational excellence.

Matrix IT. Ottawa, Ontario, Canada
IT Supervisor / Project Manager December 2003 — June 2006

Matrix IT is an Ottawa-based company specializing in network infrastructure and e-

commerce consulting services. As IT Supervisor and Project Manager, | was

responsible for all corporate IT systems and network facilities.

Key Responsibilities:

1) Oversaw procurement and upgrade of all computing equipment, from desktops
to back-end servers.
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Education:

2) Installed, configured, and maintained all company hardware (workstations,
servers, printers, and peripherals) and software systems.

3) Negotiated with clients, prepared project proposals, and managed full project
lifecycles from planning to completion.

4) Designed and deployed complex network infrastructures, analyzing client
requirements and delivering cost-effective, reliable networking solutions
validated through comprehensive testing.

5) Provided on-site and remote technical support, diagnosing and resolving client
system issues.

6) Designed and maintained corporate and client websites.

7) Delivered technical training and ongoing support to staff and clients.

8) Deployed e-commerce solutions, including customization of Compiere ERP,
and advised clients on optimal IT products and solutions.

Shanghai Fuyuan Industrial Co., Ltd. Shanghai, China
IT Supervisor July 1996 — February 1999

During my tenure at Shanghai Fuyuan Industrial Co., Ltd., | served as the IT

Department Supervisor, responsible for overseeing daily IT operations and

management practices. | evaluated and improved departmental systems and

processes, and supervised the execution of enhancement initiatives. My key

responsibilities included:

1) Managed and planned IT infrastructure, including computers and peripheral
equipment across the company.

2) Oversaw all computer and network systems for the headquarters and five
branch offices, reporting directly to the General Manager.

3) Introduced and designed a customer information management database to
track the progress of company engineering projects.

4) Developed and managed the overall IT financial plan, including annual IT

budget planning and control.

University of Ottawa Ottawa, Ontario, Canada

Bachelor of Science in Computer Science March 1999 — December 2003

Master of Business Administration (MBA)

Shanghai University Shanghai, China
Bachelor of Engineering in Management Engineering

September 1992 — July 1996
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Certifications:

B PMP — Project Management Professional
B ITIL V3 — IT Service Management

Languages: Fluent in English and Chinese (Mandarin and Shanghainese)

Personal Interests:

Outside of work, | have a strong passion for smart home and loT technologies. |
actively research mainstream platforms and communication protocols such as Apple
HomeKit, Home Assistant, Matter, and Thread, and have independently designed
and deployed multiple smart home systems for myself, family, and friends—covering
lighting, security, environmental monitoring, and energy management scenarios. |
also share my experiences and integration best practices on several smart home
communities and forums, contributing to the advancement of intelligent living

solutions.
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